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M. Com. (Sem. - IV) Examination October - 2025

Strategic Management - 11

Time: 2 Hours |

[ Total Marks: 50
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Fill up strictly the above details on your answer book.

Seat No.:
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ENGLISH VERSION
Q. 1. Answer in short (10)
1. State the key success factors.
2. State the factors affecting make or buy decision.
3. State the corporate level strategies.
4. What is Strategic Implementation.
5. What is franchising ?
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Q. 2. Explain the difference between corporate level strategy, business level strategy and

Functional level strategy. (14)
OR
a. Explain the factors affecting on Strategic Choice. 07)
b. Explain Generic Strategies at business unit level 07)
Q.3. Explain the difference between Strategic control and Operational control. (14)
OR
a. Explain Project Implementation 07)
b. Explain Strategic momentum Control method and Strategic Leap Control method.  (07)
Q. 4. Write short note ( Any two) (12)
1. Turnkey Contracts
2. Competitive Analysis
3. Scenerio
4. Service Blue Printing
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